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Delivering a Gravesham to be proud of



P I  15

Q1 Q2 Q3 Q4

2019-20 64

2020-21 135

2021-22 230

2022-23

#1 PEOPLE 
a proud community; where residents can call a safe, clean and attractive borough their home.

Annual indicator 

Gross number of affordable homes delivered

During Quarter 4, we saw 42 affordable homes completing across several sites.

The largest number of completions this quarter took place at Bishops Court at St Patricks Garden 
where we took handover of 23 homes.

Moat provided a further 13 homes for Shared Ownership on Springhead Phase 3, whilst TCH 
provided 6 Shared Ownership units at Cable Wharf.

A breakdown of affordable homes delivered during Quarter 4 in terms of type and size is detailed 
below:

Affordable Rent
7 x 1 bed flat
15  x 2 bed flat 

Social Rent
1 x 2 bed flat

Shared Ownership
6 x 2 bed flat
6 x 2 bed house
7 x  3 bed house

1. Deliver an ambitious and diverse programme of building: increase the supply of high quality
market and affordable housing.

P O L I C Y   C O M M I T M E N T 
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P I  16 Total number of empty private sector homes brought back into occupation

Q1 Q2 Q3 Q4

2019-20 6 1 2 1

2020-21 6 11 3 5

2021-22 3 5 0 0

2022-23

P I  17 Total number of private sector homes brought up to standard 

Q1 Q2 Q3 Q4

2019-20 5 2 2 12

2020-21 2 2 1 4

2021-22 9 2 1 0

2022-23

a proud community; where residents can call a safe, clean and attractive borough their home.
P O L I C Y   C O M M I T M E N T 

2. Enforce a high quality of private housing: work with landlords to tackle property standards,
empty homes and homes in multiple occupation.
Private Sector Housing

There have been 212 new service requests within the quarter. There has also been eight 
Improvement Notices served within the Q4 period, demonstrating the impact the service is having 
in the local community on private housing standards.  

In addition, there have been a number of other priorities the service has been working on this 
quarter including inspections of our temporary accommodation and, most recently, Q4 saw the 
demand upon the team grow in order to administer the inspection of over 20 homes for those 
residents that have volunteered to host Ukraine households as they flee their country.
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P I  18

Q1 Q2 Q3 Q4

2019-20 29 23 21 22

2020-21 53 30 22 26

2021-22 22 39 64 37

2022-23

3. Provide a proactive, supportive and financially efficient housing service: high quality
tenant management experienced through a service making full use of its assets.
There has been a significant decrease in the time to re-let council housing thanks to the collective 
effort of the Housing directorate to tackle supply issues and ensure that there is an increased 
focus on void turnaround.

The Landlord Services Team continue to work together to provide an effective frontline service, in 
particular the Tenant Engagement Team have been working closely with tenants at St Patricks 
Gardens, consulting with tenants as to how they would like their estate to look in the future.

The Housing Income Team continue to provide support and advice to tenants in order to support 
them to pay their rent. This is reflected in the low year end arrears figure of 2.99%. The team have 
been utilising partnerships, such as working with the Money Advice Network to provide as much 
support as possible to tenants.

The Independent Living Team have settled in and embraced their new way of working following the 
recent changes and continue to provide the much needed frontline support for our older and more 
vulnerable residents.

The Housing IT Team have been working incredibly hard over the last quarter, developing the new 
housing management system ready for go-live in June. The team have been working closely with 
the IT Developer to ensure our data is set up on our new system, build cases and work flows to 
suit the needs of the team, and providing a number of workshops and training sessions for the 
team.

Average time taken to re-let council housing (days)

a proud community; where residents can call a safe, clean and attractive borough their home.

#1 PEOPLE 
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P I  19 % of Disabled Facility Grant applications processed on time

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 100% 100% 100% 100%

2021-22 100%   100% 100% 100%

2022-23

P I   20

Q1 Q2 Q3 Q4

2019-20 103 80 74 74

2020-21 96 99 102 125

2021-22 128 146 163 162

2022-23

#1 PEOPLE 
a proud community; where residents can call a safe, clean and attractive borough their home.

P O L I C Y   C O M M I T M E N T 
4. Safeguard residents: put in place a package of housing measures and creative interventions
that support the most vulnerable.
Disabled Facility Grants
The Council continues to offer the Disabled Facility Grant programme to homes eligible for 
assistance that comply with the wider remit of the Better Care Fund. There contginues to be 
excellent progress made in Qtr 2.  There were 36 new applications in the quarter of which 100% of 
grant applications processed on time from receipt of the official application.

Temporary Accommodation
There are 169 households in TA.  At the end of the quarter there were 69 of those households are 
in Gravesham stock with the remaining in nightly paid accommodation.  The service is working 
hard to increase the volume within our own stock so that we have 80 units being used.  There are 
currently 39 households outside of the Gravesham borough which indicatess the pressure the 
service is under to source accommodation locally.  There has been a rise in the number of 
approaches to Gravesham and there are a number of factors for this including; the lift of the 
eviction ban, relationship breakdown and domestic abuse since the new Domestic Abuse Act was 
implemented.

Allocations
There is an improvement in the number of days to relet council homes as all 3 services (repairs, 
Allocations and Housing Management) have worked together to ensure this peice of work is a 
priority.  The overall number of days for the quarter is 37 days.  There has been a few challenges 
that have impacted on this fugure including successfully letting some difficult to let properties wch 
does have an impact on the overall figure.  The Service Managers will continue to work together to 
ensure the voids process remains robust and effective. Total number of households in temporary accommodation

85%

90%

95%

100%

Q1 Q2 Q3 Q4

2019-20

2020-21

2021-22

50

100

150

200

Q1 Q2 Q3 Q4

2019-20

2020-21

2021-22



P I  21 % of emergency jobs completed on time

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 100% 100% 100% 100%

2021-22 100% 100% 100% 100%

2022-23

P I   22 % of council properties with valid gas safety certification

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 99.6% 99.5% 99.8% 100%

2021-22 100% 100% 100% 100%

2022-23

Q4 continued to be busy for DSO Building Management with day-to-day activities but also the 
delivery of some large projects and new initiatives that included:

• 6,173 repair jobs were completed
• 100 empty properties were refurbished to be re-let
• The roof was replaced at Carl Ekman House in preparation for a solar PV panel which will power 
the communal electric
• Work commenced on a Ground Source Heat Pump project at an independent living scheme, the 
first in Kent.

The Repairs team also launched a new feature called Localz, a real-time customer updates 
system which delivers live alerts so that tenants are kept fully up to date on their scheduled 
appointment. Tenants now receive a text notification with a more accurate estimate of the 
engineer’s time of arrival. 

It also allows a tenant to track their engineer via a map view when they are en route to the 
appointment.  Tenants can also message the engineer directly i.e. “Please use side gate.” After 
the appointment is complete, a text message is sent from the system giving tenant’s the 
opportunity to give feedback on the service they received via a short survey. 

So far we have received some wonderful comments:
"The most friendly and professional operative I have ever had the pleasure of sharing my home 
space with. Richard was by far the most respectful. For the operative Richard, you should make 
him a trainer and have him train all your other tradesmen on etiquette."

"Thanks for the work that has been done, it’s made a massive difference already to the draught in 
my flat. Neat professional work, no mess. Thank you Pete"

There are a number of benefits to Localz. As well as delivering an enhanced customer service 
experience, providing more timely appointment reminders it will also help to ensure people are at 
home when we come to visit, and that the appointment does not go to waste.

5. Deliver a skilled in-house building management team: progressively improve the standard 
and efficiency of local housing.

a proud community; where residents can call a safe, clean and attractive borough their home.
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